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Fall, 2000

First In-Term Exam
(70 Points Possible)

(10 points) 1. Please define/describe the following concept in the context of this class.
Be brief.

a. Nominal Group Technique (NGT)

b. Institution

c. Power

d. Zone of Possible Agreement (ZOPA)

e. Interdependency



(10 points) 2. In negotiating environmental disputes, a commonly stated goal is the desire to
“increase the pie” associated with the specific conflict. Use the graphical
“BATNA model” developed in your text and class to illustrate increasing the
pie. Discuss a dispute from your experience that illustrates this win-win
approach.



(10 points) 3. U.S. citizens frequently take property rights for granted whereas citizens in
many other countries (e.g. Russia) struggle in a society where property rights
are not well defined. Please discuss the key characteristics of an efficient
property rights system. Where do you believe many societies fail in
implementing such a system?



(15 points) 4. Suppose the company, Bog Berries, has an environmental dispute with the
Federal Environmental Agency (FEA). These two parties can either approach
the problem as:

Please identify which of these approaches is positional bargaining and which is interest-based
bargaining. Make sure you contrast these two approaches in light of your knowledge of the
pitfalls of negotiation and the importance of relationships.
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(10 points) 5. Organizations (profit and non-profit) often are unsatisfied with their opportunity
set. In order to expand their opportunities, organizations may take two
approaches to alter their Range of choices. Use a graphical model of
institutional change to illustrate this political economy framework. Then
select an example from your experience that illustrates the process in the
model.



(15 points) 6. Abdalla and Kelsey argued that Pennsylvanians were much more successful in
resolving disputes at the urban-rural fringe when each party took a proactive
approach to environmental management. Briefly discuss proactive strategy using
the contrasting cases of the Northern and California spotted owls (from your
reading “The Tale of Two Owls”).


