
Community IPM Leadership Team Meeting 
When:  Tuesday 15th November 2016:  9:30 am to 1:30 pm  
Where: Pinal County Cooperative Extension Office, Casa Grande, AZ. 
 

 
Meeting Notes 

 

 School IPM Inside and Out: Update  
o Evaluation status 
o Shortened survey tool 
o Key performance indicators 
o New school district – Casa Grande Unified follow up 

 
Shaku reviewed some of the data we have collected from 2014 and 2015, from the interview guide. 
Most of the schools showed only a slight improvement because the schools were at a high level already. 
But Maricopa Unified showed good improvement in all the categories. Casa Grande High, the newest 
participating district is already making improvements. They have installed door sweeps and replaced an 
outdoor grate in the garbage area where water was collecting. Lucy and Shaku went out and placed 
monitoring traps. They are reviewing pest management service providers, looking for “safer options.” 
 
Catalina sent Shaku a list of pesticides that their contractor may use. Dawn reviewed it and had no issue 
with the products listed. Historically it is how they have been used that was a problem. For example, a 
teacher found a dead scorpion in a classroom, so they treated the whole classroom. Until last year, they 
were using a “Danger” label bait for gophers, however they quickly discontinued it on our advice. We’ve 
worked at educating the schools to be more informed and to monitor the practices of the contractor. 
The product review is a first step, but how they are actually being used is being monitored. Now the 
contact at the school is sending treatment recommendations to Shaku for review (and also non-
chemical recommendations). They found flannel moth larvae on campus. They have built a new Early 
Learning Center and invited Shaku and Lucy out to have a look at the pest proofing, etc. Catalina 
currently does not have a pest management policy in place. Unfortunately, we have subsequently 
learned that Catalina has lost their IPM Coordinator.  The Facility Manager is now our main contact. 
 
Casa Grande does not have a pest management contract, but their company is open to suggestions from 
our team. (They were going to spray bifenthrin for spiders, but did not.) It is not “what they are 
applying” it is how and what for. Shaku will send them a list of “more appropriate options”. 
 
Suggestion: IPM Short on the topic of how it might be appropriate to use certain chemistries, or rather 
how to fit them into the IPM philosophy.  
 
Two of our program school districts (Maricopa Unified School District and Catalina Foothills) had IPM 
Star evaluations done, this was through a grant we were collaborating with Janet Hurley:  
MUSD scored very well. Was close to a passing score. One thing they did not have was a pest 
management policy. Shaku is working with Dan and other staff. They are in the process of drafting a 
policy. They do pest management in-house and use safe chemicals. They had a defunct greenhouse, 
which they got rid of. They have implemented all recommendations of the team. They will get Star 
Certification, hopefully, early 2017. 
Catalina did not pass the Star Certification: they have a long way to go at the school district level. They 
have adopted our recommendations outdoors and with landscaping, however they have not made good 
progress indoors. The school district was out of touch with the contactor was doing. This is why the 



scores from the interviews were high, but Star scores were low. Our contact person and IPM 
coordinator, Tiffany De Alva has left the position. The contact person now is Doug Huie.   
 
Possible collaboration with Arizona School Facilities Board, which is a central body which funds 
renovation and construction in Arizona schools. Shaku met with them and they were very interested in 
our program. They invited Dawn, Lucy and Shaku to inspect one site that had rodents. After that they 
have been non-responsive to phone and email contact. The school they visited had rodents (not that 
bad), but we don’t know if they ever did a remediation or pest-proofed. Shaku will follow up with the 
school on this. The ASFB were willing to have an interagency agreement with us, to provide us with 
some funding as sort of a consultant.  Dawn suggested a follow up meeting in the spring with the AZ 
School Facility Board, with a full showing of the group. Also, a similar meeting with the AZ Trust that 
Tony Scarfo suggested should be scheduled for the spring. 
 
Key Performance Indicators. At the end of each year we collect these more quantitative data from the 
participating schools to compliment data from interviews. It was suggested that Key Health Indicators 
might also be requested. School could send it out anonymously to several school staff.  
 
Dawn suggested including Key Health Indicators also, and doing a KAP Survey (Knowledge-Attitudes-
Practices). 
 
School Personnel Satisfaction with pest management program.  
 
Separate suggestion for an online survey sent out to all school districts. (This was previously done every 
other year.) Take a look at doing this. KAP, Knowledge, Attitudes and Practices. Do anonymously, but 
request zip code information. (Could correlate with asthma data.)  
 
Dawn would like to emphasis the fact that merely measuring metrics that allow us to measure 
improvements does not drive improvements to be made unless there is a strong internal champion e.g., 
MUSD Dan Vezie.  Dawn believes we need to assess, determine specific goals, pursue those, measuring 
those improvements specifically.  Other priorities can emerge or be brought to our attention, but the 
“measure everything” is not an efficient use of our time or stakeholders, and this has been brought to 
our attention this year.  
 
State Extension Signature Program. Shaku showed a slide of the state with participation. We had 
enthusiastic response from all counties, and there is continued interest. But there was no 
announcement about Signature funds this year.  Several enquiries have been received. 
 
*Al will request an update from Paul Brown on signature program at the APMC IPM CC meeting.  
Dominic Rodriguez is the person in charge of field operations and took over part of Patti’s 
responsibilities.  
 

 Community IPM Program evaluation survey 
o Community IPM online survey was sent out to evaluation the entire community IPM program, to 

get stakeholder feedback. What is valuable? What is needed? 163 responses so far. *Shaku will 
present data at the APMC IPM CC meeting on Dec 9. 

 

 Pending/Upcoming grant opportunities /ideas 
o Green Fund – submitted pre-proposal.  Focusing on IPM in dorms and other university buildings 

 



o Haury Program Challenge Grant – submitted pre-proposal 
IPM in schools and housing with reservations. Environmental and Social justice. If pre-proposal is 
selected, will get $10k to do a feasibility study in January, would then be decided in April for full funding. 
Collaborating with ITCA to work with several tribal communities. Up to $200k per year for 3 years is 
available.  
 
Submitted several grants to EPA and NIFA and HUD this past year, but did not get funding.  
 

o CDC grant – submitted pre-proposal 
Zika virus. Have been selected for a full proposal, due in a few months.  Running trap lines and assessing 
whether ULV is influencing the age of female mosquitoes (and therefor vectorial capacity). This would 
be for research in Phoenix Metro area only. If it gets funded, both Lucy and Shaku would be tied up with 
trapping efforts over the summer. 4 years.  
 

o WIPMC – deadline Dec 9th  
School IPM workgroup in the west, school/home group, has been unfunded for the past several years. 
The group has been re-vamped, “IPM for Sensitive Sites in the Built Environment”. The plan is for Shaku 
and Lucy to submit a work group grant. The grant would be mainly salary for AIEs, about $20K after IDC. 
The goal is to maintain the work group and communication and sharing of resources among the states.  
 
Dawn is pursuing possibility of discretionary funding from HUD.  
 
EIP: Do we know the plan for what we will apply for in 2017? No discussion yet. Anticipate this as a topic 
of the IPM Coordinating Committee meeting.  
 
One of the ARDP public housing sites has shown amazing improvements.  
 

Lunch (will be provided) 
It was delicious!  
 

 Budget updates  
 
No IDC associated with Year 3 funding.  
 
Set up a UA Foundation account. Al will move forward on this.  
 
Pesticide Safety Funding Update. Mike, working through a stakeholder committee, is seeking approval of 
a $10 portion of state pesticide registration fee to help support PSEP.  
 

 Stakeholder needs  
o Needs related to upcoming near-term outputs  

All team members to think of possible near term outputs that we can address as a team and 
discuss via email. 
 

o Requests from Mohave Co. 
 
Request from Carol Stockwell for someone to provide entomology, IPM and pesticide safety training for 
Master Gardeners. Peter Warren and Stacy have been covering most of the state for Master Gardeners. 
Since Stacey left, no one to cover these topics in Mohave County. It will become an ongoing need. There 



is a concern not only about travel expenses (which could be covered in this case) but also time lost, and 
having people that do not have state funds. Can they not identify local people who can do the training? 
Are remote trainings possible? These are all valid, broader questions to be asked. Some states do 
regional trainings that involve campus faculty. Master Gardeners and home horticulture is not a priority 
for current Extension administration. Dine College may be another resource: or local agents such as 
Gerald Moore. Maybe one person could travel from our group and maybe in addition some remote 
connection.  
 
Kai: we should offer a broader program to tribes including weeds, pesticide safety, indoor and outdoor 
pests. Some kind of combination of hands on and remote training.  
 
Dawn said a CDC person from Illinois this year, traveled to do a Zika training on the reservation.  
 
** Dawn suggests that she and Al visit with Trent and probably Paul Brown to talk about how to address 
this need. Is it possible to allocate some funds to someone’s position to help to address these needs? 
Specifically, about tribes. Maybe specific to NE AZ. There are many public health problems with several 
tribes. Crisis situation. We want to respond in some way. Dawn and Al will call Trent on Thursday after 
discussing with Peter.  
 
MG. Paul Brown has a committee that runs the statewide MG committee. Mention to him this request 
and the broader need for statewide discussion and planning: how will these needs be addressed.  
 

o Publications 
 
Currently have a list of publications:  

o Roof rats 
o Brown dog ticks 
o 5 publications need updating before the end of Jan 
o Arbovirus publication has been drafted; after the ICE meeting, Dawn identified needed 

updates to this 
o  

Publication review 
*It is easier to find experts who collaborate with us on the publications than to find someone who is 
qualified to review. If you have an expert, or more than one, “top people” involved, is it possible to have 
a smaller list of reviewers. And could the review focus. Follow up: Ask about this in relation to 
guidelines, Ed or Dominic.  
 
*Ask about Extension and CALS website: can we get tools to track both hits and downloads. Al will also 
talk to Wayne.  

 
o Tribal collaboration request from ITCA 

 
Renee Benaly – Navajo nation has concerns about bed bugs. Navajo EPA says they can reimburse travel 
expenses. Dawn gets multiple requests each year for training. Dawn has requested travel funds in the 
past, after Signature Program funds ran out, but tribe refused. Maybe we should aim at providing travel 
trainers in a room together that could include tribal individuals. There is the potential for us to travel to 
tribal facility in Flagstaff and invite them down. We can do meetings in Phoenix if they can travel. Dawn 
is interested in further discussion on how we can meet their needs without having additional funding to 
support travel.  Mike suggests that we suggest to tribal EPA / Navajo a train the trainer program to help 



them build up their local expertise. Or start with a no-cost training and collect data pre and post on what 
they learned. Then use that for leverage to apply for funding for train the trainer program. Lucy: back in 
March and April to do school IPM program as part of the Signature Program on the Navajo, and could 
not get enough interest. Mike and Dawn will work together to reach out to the right contacts to get 
something going.  
 
Another request from Africa for training on bed bugs and ticks. Wants two training trainings: Tohono 
Otham, and another group up north. Dawn said we could help if they could provide funding to support 
it. Africa is open to non-tribal participants. What they need is not a workshop, but a program including 
inspections, recommendations and follow up. Maybe it is an opportunity to train tribal inspectors. Shaku 
and Lucy subsequently talked with ITCA contact Africa and she will cover the event costs, but this 
funding is minimal and will not help meet salary needs. 
 
 
 
 
 
 


