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GRAND Vision Pillar #1: Global Center of Excellence in Integrative R&D/Tech Transfer and 
Extension 

The SWES Long Range Planning Committee would like to see the addition of "Global leader in research 
for managing and mitigating environmental and water quality issues" under CALS21 Grand Vision Pillar 
#1 "Hub for Integrative Global Research". 

I think this is looking very promising. I would just note that I see CALS expertise on the environment 
going far beyond arid lands and natural resources. The first pillar seems a bit overly focused on semiarid 
and arid - which we are great at but we do more.   You have people who work all over the world in 
mountains, rainforests, and even the arctic, especially in SWES and SNRE and I think the water reuse 
expertise is outstanding.  And it would be good to frame it a little more in terms of where you are part of 
strong partnerships across campus with groups like IE and Bio5. Surely, some of these strengths are 
leveraged by the overall strength in things like water and climate 

First column: 3rd square below heading square -- Would you add the word sustainability so it will read: 
Global player in water security, sustainability  (and sustainability)? 
Sixth column: 2nd square below heading square -- Would you add the word water so it will read: 
International strategic alliances and centers, e.g. Global Change, Food Safety, Water 

I find it difficult to provide input for this as it’s hard to understand what is the context behind these 
statements.  As an Extension Agent who works in youth development this appears to be the only pillar 
that specifically mentions Extension.  It also indicates to me that unless I am working in production 
agriculture, climate change or food security what I do in youth development or community youth 
development no longer fits within the organization. Again, not knowing what the context is for each of 
these makes it impossible to really provide input. 

Many of the key words noted by the visioning groups, not only in GP#1 but in other GPs, point to a focus 
on global issues that have local relevance and where CALS has competitive advantage, i.e. arid lands.  
Also, there appears to be a general understanding that a strong technical infrastructure is needed to 
support “centers of excellence.”  We would suggest merging these concepts into a three “grand 
challenges” for research, teaching, and extension under a “center of excellence” banner.  It also might be 
worth reviewing USAID’s approach; statements from recent USAID documents follow: “Following on the 
heels of Gates, a group of pre-eminent agricultural scientists, academics, and researchers identified the 
“top 100 questions of importance” to the future of agriculture late last year. They noted that the most 
pressing challenge today is how to feed almost 9 billion people by the middle of this century.” 
http://www.usaid.gov/press/frontlines/fl_jun11/FL_jun11_GIS_GRAND.html 
USAID Policy Framework 2011 - 2015 
Seven Core Development Objectives:  1) Increase Food Security: Rekindling the Power Of 
Transformational Agriculture; 2) Promote Global Health and Strong Health Systems: From Treating 
Diseases To Treating People; 3) Reduce Climate Change Impacts and Promote Low Emissions Growth: 
Building Resilience On Multiple Fronts; 4) Promote Sustainable, Broad-Based Economic Growth: Enable 
the Private Sector to Drive Growth; 5)  Expand and Sustain the Ranks of Stable, Prosperous, and 
Democratic States: Supporting the Next Generation Of Democratic Transitions; 6) Provide Humanitarian 
Assistance and Support Disaster Mitigation: Building Resilience and Preparedness; 7)  Prevent and 
Respond to Crises, Conflict, and Instability: Applying Development Approaches In Fragile and Conflict-
affected States. www.usaid.gov/policy/USAID_PolicyFramework.PDF - 2011-09-16 
General time frame: 6-10 years 

 

 



GRAND Vision Pillar #2:  Novel, Innovative, Global Paradigms of Learning 
I have read through the documents you sent last week, and the work of the various groups has obviously been quite 
extensive and varied.  This should all stimulate some good discussion and direction setting. One area from my 
perspective that seems to be missing, and perhaps it is a subset of Pillar #2, is the role of volunteers and others who 
fall outside the college’s typical curriculum or standard definition of “students” as framed in the document.  For 
example, Extension engages the talents of over 10,000 volunteers, reaches 9,000 youth through long-term 4-H clubs, 
and impacts another 175,000 youth through a multitude of short-term, special interest and after school programs of 
various lengths.  These audiences don’t seem to be captured in any of the information I reviewed but perhaps it was 
part of the discussion and just didn’t make it into these summaries. Given the budgetary outlook of CALS and higher 
ed, relying more on volunteers (including AmeriCorps, VISTA, Public Allies, FoodCorps, etc.) is something that should 
probably be envisioned and planned for in our future.  In addition, we have a unique opportunity and competitive 
advantage because we can offer college credit to 4-H members who work with approved curriculum in areas like 
horse, financial management, communications, and some of the areas identified recently in the APLU study about 
what college students need to be successful in the world of work.  If we could work to review and approve some 
standard curriculum in areas that align with the college’s core areas (such as horse, beef, family & child 
development, etc.), we could offer something that is truly unique.  No other youth group can offer college credit 
except 4-H (okay FFA maybe but not Scouts, Boys & Girls Clubs, Campfire, etc.) because of our unique connection to 
a land-grant university.  We should be capitalizing on this ability because (1) it will give credibility to our 4-H program 
and our curriculum, (2) help make college more relevant for parents, (3) make college more affordable, (4) make 
higher education more accessible, and (5) will help recruit students to the college, and finally add value all around. If 
we could also envision a more rigorous training and support program for our volunteers, we might be able to 
enhance their skills and give them some kind of elevated status—like affiliate faculty or something who could again 
represent CALS out in the state and ensure that the curriculum we are offering meets high standards and 
quality.  Master gardeners are just one area, but 4-H volunteers are sorely lacking in rigorous training to deliver a 
solid curriculum (we have no 4-H volunteer specialist although one was recruited years ago).  If we could offer 
college credit to 4-H members who worked for, say 4 years, under an approved curriculum by the department, 
delivered by volunteers who have participated in a minimum number of hours of training (affiliate faculty), we 
would strengthen our educational system and improve learning.  Again, this is not something other groups can do. I 
would like to see ideas such as these emerge in our final documents. 

I am not sure if I missed it but it appears that most of the education grand vision pillar #2 is directed to 
undergraduate and graduate education deliveries in the future. Maybe I didn't grasp the full extent of Extension's fit 
in pillar #1 either. In Extension, we serve and deliver life-long learning opportunities, especially to those in ag related 
careers for professional development and improvement, where my program performs.  We transfer pertinent locally 
generated research information that is improving their knowledge of their workplace that enables adoption of new 
practices or enhanced means of conducting business.Extension personnel are versatile to adapt to new mechanisms 
of delivery for the dynamic recipient clientele. Possibly Extension in the local, regional, national, and international 
realm should be accorded greater recognition as the unit that initiates and improves stakeholder changes. 

Re: Seamless online & on-site learning experience for students 
On “seamless online and on-site learning” – I don’t think that was what came out of the MIDFAC group – and I would 
argue that instead we need to distinguish the strengths of each – but be clear about how we can deliver world-class 
online education to the world – as we articulate what difference it makes to be in person at UA.  

As an Extension Agent, I’m not sure I fit in this Pillar. 

General timeframe: 4-5 years (with some improvements possibly in 2-3 years) 

  



GRAND Vision Pillar #3:   Efficient & Effective 
Organizational Structure 

It would be great to have a streamlined process put in 
place for a lot of things.  I would hate to tell the 
taxpayers what they’re paying for the time it takes to get 
what should be a relatively simple thing done. An 
example is getting the paperwork completed between 
the University and a local school so a 4-H club with 25 
members can have a place to meet in a rural community. 
This is still not resolved and I’ve spent over 25 hours of 
professional time so far trying to get it resolved.  For that 
amount of money I could have purchased insurance 
outside of the University. 

Move “research centers that are responsive to global 
issues” to GP#1 
General timeframe: 1-2 years 

 

 

GRAND Vision Pillar #4:    Physical and Human 
Capital Infrastructure for Excellence 

One thing not noted here is that incentives and 
rewards need to be aligned with desired outcomes / 
contributions, including contributions related to 
appropriate resource generation. I think this implies a 
cultural shift as well – as indicated in the HODS theme – 
so maybe the frame should be – “… for culture of 
excellence”. And then on that note, another sub-area 
that could then be explicit under the 3rd theme: Shared 
culture and engagement in CALS mission and vision – I 
think it is fair to say that we don’t have a shared culture 
for CALS. 

YES, we need innovative technology for use OFF 
CAMPUS and not just on campus.  I don’t need to drive 
258 miles from Flagstaff to Tucson to serve on a 
committee.  I should be able to telecommute and still 
have the same opportunities available to those who 
live much closer to campus.  It puts those of us farther 
away from campus at a disadvantage for being able to 
participate in activities that will help further our 
careers.  I have a much larger investment of time and 
budget to come to Tucson than those who live closer. 

General timeframe: 6-10 years 

 

  



Grand Vision Pillar #5: Financing 

We must be able to do this.  However, my job title 
limits my abilities to help communities and be seen by 
communities as a resource for community 
development.  We should be Extension Agents period.  
This way we can work in a community helping with 
community and individual development, teaching skills 
needed by community members no matter what their 
age, and training people how to develop and market 
their skills.  Clientele need to learn how to be flexible 
and marketable in a society that no longer supports 
working in the same profession or job for 30 years. Self 
sufficiency. 

Suggestion to rename this pillar “External Relations and 
Financing” given that enhancing public awareness, 
development, and increasing private industry 
involvement begins with a strong external relations 
plan. 
General timeframe: 2-3 years 

 

 

Grand Vision Pillar #6: 
CALS as an Economic 

Engine for AZ 

General timeframe: EC – 2-3 
years; MidFac = 6-10 years 

 

 

Are there Grand Vision 
Pillars that need to be 

added? 

As the Grand Vision Pillars 
are refined and turned into a 
strategy/action plan, the 
cross-cutting importance of 
having a strong technical 
base (physical and human) 
should be noted. 

 

  



What are some goals, strategies and actions 
that CALS needs to undertake to advance our 

shared vision? 

If there is general agreement that these six Grand 
Vision Pillars reflect a consensus among CALS 
administrators, faculty, and staff, we suggest 
organizing task forces to further refine each “pillar” 
into a set of goals which in turn will have measurable 
objectives, timeframes, and assigned responsibilities 
and actions.  Each of the task force “action plans” 
would be vetted by all of CALS with refinements made 
as appropriate.  This would then become CALS 
blueprint for action for the next ten years and provide 
the means for tracking and reporting progress. See 
attached document with three strategic goals for 
ECAT. 

 

 

OTHER 

1. I find little in these pillars that is innovative; CALS has 
been moving in most of these directions for the last 20 
years, albeit slowly, and maybe that has been part of 
CALS' problem.  I doubt if the college has the resources to 
pursue all these pillar elements simultaneously.  There is 
no sense in the document as to priority/importance for 
the future. 2. The document presents "what?" but does 
not cover "why?", "who?", "when?", and "with what?"  
Without answers to these questions the pillar document is 
just another hollow planning exercise.  A vision always 
needs some sense of how you are going to get there. 3. 
The quality of the education experience (undergraduate 
and graduate) is ignored or minimized as far as I can see.  
Students are treated as more objects ($, throughput, 
online classes) that as valuable human subjects 
(personalities, potential, dreams, etc.).  As all faculty 
know, a quality learning experience requires productive 
relationships (faculty/student), engagement (cognitive, 
affectional, and psychomotor), integration (research, 
extension, internships, etc) and diverse experiences (in 
and out of the classroom) for all students, not just the 
academic stars.  We should emphasize our strategic 
strength as a student-centered research college rather 
than trying to be all things to all people with shrinking 
resources. 

 


